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Committee Role

The South Tobacco Creek Steering Committee plays a critical role in supporting the work of the Deerwood Soil and Water Management Association.  The Steering Committee  works in tandem with the Deerwood Executive to provide guidance and review of every scientific research project undertaken within the South Tobacco Creek watershed.  Each of these projects depend on the participation of Deerwood agricultural producer and landowner members.

The Steering Committee is comprised of one research representative of the major research projects within the South Tobacco Creek initiative (ideally the lead project contact), in addition to other members as determined by the Deerwood Executive.

Responsibilities

During the winter of each year, at least two meetings of the Steering Committee are organized to obtain guidance and review regarding: 1) ongoing projects (January) and 2) new project proposals (February, March).  All members of the Steering Committee have the following responsibilities:

· By November 30 of each year, a one page project status report (including background information) should be provided to the Deerwood field manager for distribution to all Steering Committee members.  The Deerwood Executive will arrange all logistics and communications related to Steering Committee review and communications;

· In some cases, Steering Committee consideration of proposals may be required beyond the winter project review period.  Review of complete proposals may be facilitated via email, allowing for a minimum three week turnaround and follow-up conference call;

· Verbal presentation of project research/results at a January annual progress review meeting;

· Provision of feedback regarding the work of other Steering Committee members;

· Respond to various questions raised by the Deerwood Executive relating to such matters as project communication, extension, and reporting of research results; and

· Participate in up to two additional meetings in February and March to review new project proposals and/or meet with project proponents prior to the field season.

Project Proposal Review Process

In conjunction with the Deerwood Executive, the Steering Committee  reviews all new and ongoing scientific research projects undertaken within the South Tobacco Creek Watershed.  Well in advance of the STC new project proposal review meetings (February, March), the Steering Committee will be supplied with a complete set of project information as per the following criteria, in order to allow the Steering Committee to conduct effective reviews of new project proposals:

1. Pre-screening: supports the Deerwood Mission, Vision, and Goals;

2. Scope and Objectives: logical and clearly outlined, with realistic objectives geared to yield results within a reasonable (e.g. three to five year) time period;

3. Partnerships: written confirmation of agreement (or at least intent) for right to data access and joint interpretation of findings with the data provider; as well as arrangements for cooperation with applicable agencies regarding data analysis;

4. Research Plan: a clear plan/methodology by which the research is to be conducted;

5. Information Dissemination: a defined target audience and proposed communication  plan for research findings, specifically indicating whether findings are intended for widespread or very limited (e.g. in-classroom discussion) release.  Deerwood may wish to handle some distribution elements, particularly those related to the Manitoba agricultural community;

6. Budget: a generalized budget to reflect: direct and in-kind research costs, information dissemination costs; funding sources; and anticipated cash contributions to offset Deerwood’s baseline research and/or communication costs.

Proponents will be advised of the status of their proposal following the Steering Committee’s February meeting.  Recommended proposals are then forwarded to the Deerwood Executive for approval.  Any additional proposal requirements (as requested by the Steering Committee)  must be submitted prior to February 28, for final Steering Committee review in March, if required.

Upon final approval, proponents will be required to sign a Project Acceptance Agreement with the Deerwood Association.
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